
Business Overview:

Opportunity Day Q3/2015

From Nature to Green Energy

November 2015



Page  :  2From Nature to Green Energy

Company Highlight

• 7 Sugar Factories : 5 in Thailand & 2 in oversea
• 3 Power Plants
• 2 Ethanol Factories & Biogas

Fully Integrated Sugar & 
Energy company

• Sugar Cane Plantation : Laos – 10,000 h.a. & Cambodia 20,000 h.a.
• Sugar Mill : Laos – 3,000 TCD & Cambodia – 6,000 TCDReadiness of AEC

• The “A” ratings reflect the company’s long track record in the sugar 
and sugarcane industry as one of the leading sugar producers in 
Thailand and its diversification into sugar-related businesses.

Strong Financial Position

• Industrial Customers
• Farmers (over 10,000 accounts)
• Banks & Financial institutions
• Investors & Shareholders
• Local Community -“70 Years of KSL to 70 Sufficiency Programs”

Strong Relationship with 
Strategic Stakeholder
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Major Development

2010

Laos & 
Cambodia 
project 
completed

2011-12

Boploy
completed

2013

Loei project 
completed

2014-2015
Nampong expansion 
project completed
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KSL Factories

Khon Kaen Facility

Sugar Factory 35,000 TCD

Ethanol Factory 150,000 LPD 

Power Plant 65 MW

Biogas                  15,000,000 m3/y

New Kwang Soon Lee Facility 
Sugar Factory 3,000 TCD

Tamaka Facility
Sugar Factory 20,000 TCD

Loei Facility

Sugar Factory 16,000 TCD

Power Plant 40 MW

 

Boploy Facility

Sugar Factory 36,000 TCD

Ethanol Factory  200,000 LPD

Power Plant 90 MW

Bio Gas 33,600,000 m3/y

Cambodia Facility
Sugar Factory 6,000 TCD

Laos Facility
Sugar Factory 3,000 TCD

Terminal port

Head Office

Overall Facilities

7 Sugar factories

 5 in Thailand

 2 in Oversea

3 Power Plants

2 Ethanol factories & Biogas



Business Plan

TCD = Ton Cane per Day
LPD = Liters Per Day
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Note:* Forecast number

*

*
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Main Investment

Strategies

(1) Core Business

• Relocate 1 sugar mill in Chonburi to Sra Keaw as a Complex (with Ethanol & 

Power Plants)

• Timeline depend on License approval

(2) Value Added from By-product

• Compressed Biogas, Bio Plastics

• Spin-off Ethanol Business to list in Stock Exchange of Thailand

(3) Joint Venture / Investment Project

• Food, Renewable Energy, Logistics



Industry Updated
November 2015
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World Sugar Balance
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Fundamental News

El Niño 2015

• Wet weather and rain in central-south

Brazil could hamper sugar cane 

harvesting, lowering the level of 

sucrose, or the sugar levels in the 

plants.

Accumulated Production Until 16 October 2015

Source : Unica
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Fund Position

Sugar NY No. 11 last 6 months



Page  :  11From Nature to Green Energy

World Sugar Price 

Sugar New York No. 11

US Dollar to Brazilian Real

Source : F.O.Lichts, Reuters



Thailand harvesting Area
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24%

26%

45%

5%

Sugarcane Crush by Region(2015)

Northern Middle North-Eastern East

For 2016, Plantation Yield

may drop due to El Niño effect.

However, Plantation area

has been expanded.



Ethanol Consumption  
Outlook
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Alternative Energy
Regulator Policy
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Performance Update
November 2015
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P&L Highlights
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Profit/Loss
2014Q3 :  358 m THB
2015 Q3 :  228 m THB

36% decrease
9M2014:  1,413 m THB
9M2015:   1, 088 m THB

23% decrease



P&L Highlights
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Volume ++

Derivative 25 -> 173 m 

FX Loss

BOI expired at 
Power Plant 
Nampong site

Income Statement Highlight 9M_2014 9M_2015 %Chg

(Million THB)

Sales and Services 12,200   12,728   4%

Cost of Sales and Service (8,488)    (9,230)    9%

Gross Profit from Sales & Services 3,713     3,498     -6%

Other Incomes 222        401        80%

Gross Profit from other Income 3,935     3,899     -1%

Selling Expense (368)       (402)       9%

Administration Expense (444)       (540)       22%

Management Remuneration (146)       (149)       2%

Proceeds to Fund (738)       (880)       19%

Total Expense (1,695)    (1,970)    16%

EBIT 2,239     1,928     -14%

Financial cost (618)       (631)       2%

Share of Profit of Associated Company (6)           13          

Corporate Income Tax (84)         (115)       36%

Minority and others (118)       (108)       

     Net Profit 1,413     1,088     -23%

EPS 0.42       0.27       

Gross Margin from Sales & Service 30.4% 27.5%

Net Profit Margin 11.6% 8.5%

Price --
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Price & Volume
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Operating Profit

Financial Highlight 9M_2014 9M_2015

(Million THB)

Operating Profit Breakdown

Sugar Business (Thailand) 1,130     936        

Sugar Business (Other Countries) 9            (222)       

Ethanol Business + Related 500        441        

Power Plant Business 1,043     1,015     

Others 148        202        

Total 2,829     2,372     

Deduct  HQ Admin (590)       (444)       

EBIT 2,239     1,928     

Deduct Interest (618)       (631)       

Deduct Tax (84)         (115)       

Deduct Minority & Other (124)       (95)         

Net Profit 1,413     1,088     



To-Date Performance

Page  :  20From Nature to Green Energy

Mil THB

Profit/Loss
9M2014:  1,413 m THB
9M2015:   1,088 m THB

23% decrease
EBITDA
9M2014:  3,164 m THB
9M2015:   2,990 m THB

5% decrease
19,718 19,631 

12,422 
13,129 

3,414 3,871 
3,164 2,990 

1,676 1,626 1,413 1,088 

2013 2014  9M_2014  9M_2015

Total Revenue EBITDA Total Profit
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Statement of Financial Position
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D/E Ratio
2014Q3: 1.99 
2015Q3: 1.85

IBD/Equity
2014Q3: 1.79
2015Q3: 1.66



Conclusion:

Outlook in 2016

 Plantation yield may drop due to El Niño

effect. However, Plantation area in

Thailand has been expanded.

 Sugar prices recover from bottom @10

cents/lbs to 14 cents/lbs

 KSL target crushing @ 9 m tons cane in

Thailand

 Main contribution from Renewable

Energy (Ethanol and Power Plant)
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EBITDA
9M2014:  3,164 m THB
9M2015:   2,990 m THB

5% decrease
CAPEX
9M2014:  2,212 m THB
9M2015:   760 m THB
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Other Support

Information
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Conversion of Sugar cane
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How to determine cane price



Q & A
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